OXFORD TRIATHLON CLUB - OPEN WATER SWIMMING

SWIM SAFETY OFFICERS GUIDELINES 
Introduction
· The following guidelines are intended to ensure the safety of swimmers and to comply with the requirements of the site owner and operator.
· Each Oxford Triathlon Club open-water swim session is to be supervised by two Swim Safety Officers:

- The first Swim Safety Officer remains at the lakeside from before any swimmer enters the water until all swimmers are out of the water.

- The second Swim Safety Officer assists with the initial stages of the session and then monitors swimmers from the West bank of the lake.

· The roster of Swim Safety Officers will be organised by the Swim Safety Coordinator.  If the roles of Swim Safety Officers cannot be filled then the swim session will be cancelled.
General
· Priorities:

- The first and overriding priority of the Swim Safety Officers is the safety of swimmers from Oxford Tri.

- The second priority is to coordinate Oxford Tri activities with those of Dorchester Sailing Club.

- The third priority is to allow Oxford Tri members to complete their swimming training.

· Wetsuits must be worn by all swimmers, whatever the water temperature.  This is to provide additional buoyancy in the event of trouble.  Water temperature restrictions are given below.

· Each Swim Safety Officer should have a mobile phone with them with sufficient charge and credit to use in the event of any emergency.

· Open-water training sessions are strictly for Oxford Tri members only.  Joining the Club includes completing the disclaimer for open-water swimming.
Before the Swim Session
· The Swim Safety Officers should:

- Arrive early (approximately 15 minutes before the session start time).

- If necessary, open the gate to the lake and open the clubhouse (separate instructions issued).  The combinations on the gate padlock and clubhouse key-safe should be scrambled after they have been opened.
- Check the contents of the Safety Box (kept in the disabled toilet in the Clubhouse; see checklist at the end of this document).  Take it to the lakeside, and set up the carousel for the wrist-bands.
- Measure the temperature of the lake.  Temperature restrictions are listed below.
- Assess whether there are any additional hazards on the day that make the planned session unsafe.  Examples of factors to take into consideration are listed at the end of these guidelines.  It is the first Swim Safety Officer’s decision as to whether a session proceeds as planned, is altered or is cancelled.

- Liaise with any other lake users.

- Don a high-visibility tabard (from the Safety Box).

	Water Temperature
	Restrictions

	< 11º C
	No swimming

	11º C
	Maximum distance 500 m (1 circuit)

	12º C
	Maximum distance 1000 m (2 circuits)

	13º C
	Maximum distance 2000 m (4 circuits)

	14 - 22º C
	No restrictions

	> 22º C
	Maximum distance 1500 m (3 circuits)


· A pre-swim safety briefing is mandatory for all participants.  Before the swimmers enter the water, the first Swim Safety Officer should:

- Make sure that all swimmers are assembled, can hear and are paying attention.

- Check if there are:

Any novice open-water swimmers.  Ask them to stay behind after the brief.

Any swimmers who have not taken part in an open water swim with Oxford Tri before.  Ask them to stay behind after the brief.

Any qualified lifeguards or First Aiders present.

- Check if anyone has any relevant medical conditions or injuries.

- Give the safety brief, in accordance with the “Safety Brief”.
The Swim Session

· Once the brief is completed, allow the swimmers who are not novices/new to the club to enter the water.

· Check whether swimmers new to the club have any questions about any aspects of the swim.  If not, allow them to enter the water.
· Novice open-water swimmers must be buddied until they are comfortable in the water.  This should be by a volunteer experienced swimmer.
· Repeat the above procedure for any late comers.

· It is essential that the first Swim Safety Officer maintains strict control over recording who is in the water.  To do this:

- Remove all the swim-bands from the carousel.

- Make sure swimmers take a swim band (bands with whistles first) and pegs their membership card to the carousel in exchange before they enter the water.
- As swimmers exit the water, check that they are well and that they exchange their swim band for their membership card.

· If a swimmer has forgotten their membership card but can be vouched for by another member then some other form of identification can be used but an emergency contact number must be attached to this.  Cards and pens are available in the box.
· While swimmers are in the water, watch the lake.  Binoculars are supplied and should be used.

· No more than 4 people are allowed on the pontoon at one time (due to stability issues).  People on the pontoon must wear a lifejacket or wetsuit.

After the Session

· At the end of the session or once all swimmers are believed clear of the water, double-check that there are no membership cards left and no swimmers can be seen in the lake.  Then:

- Return the Safety Box to the clubhouse.

- If appropriate, lock up the clubhouse and gate.

What To Do If Something Goes Wrong

· If you notice a swimmer or swimmers in trouble, sound the air-horn repeatedly and wave the safety flag (both are in the safety box).  Swimmers should start returning to the lakeside.
· Monitor the return of the swimmer(s) in trouble.  If they appear unconscious and are being dragged back by fellow swimmers, phone 999 immediately and ask for an ambulance giving the following information:

- Location: Dorchester Sailing Club, Abingdon Road, Oxfordshire OX10 7LP.
- Incident: Something has happened to (number of swimmers in trouble) while they were swimming in a lake, they appear to be unconscious, possible drowning.
- Current location of swimmer(s) in trouble (eg, still in lake, on the lakeside).

- Any other relevant information.

· If the person is apparently conscious but is being dragged or escorted back to the side, wait to call the ambulance until they are out of the water and assess their condition.  If you are in any doubt at all, call an ambulance using a modification of the list of information above.

· As other swimmers arrive and get out of the lake, keep them clear of the immediate area and tell them to keep warm, getting changed if necessary.  (Cases of hypothermia will only complicate matters.)  Check whether there is a qualified first-aider present; if so, ask them to deal with the person in distress.  Use other swimmers to assist if required.
· Once the swimmer(s) have been dealt with, decide whether to continue with the session or not.

HAZARDS
· The risks associated with swimming in Dorchester Lake have been assessed and it has been concluded that it is safe for swimming in normal circumstances.

· Abnormal circumstances may make the lake temporarily unsafe for swimming.  Examples of abnormal circumstances are listed below.  If any of these are present, the session is to be cancelled until these no longer apply.  If in any doubt, remember that your first and overriding priority is the safety of the swimmers and cancel the session.

- Fog or mist so that swimmers 10 metres past the furthest end of the day’s route could not be clearly seen.  This might be overcome by shortening the route.  If conditions change during the session, sound the hooter, recall all the swimmers, re-brief them as to the new route, let the session continue and monitor the conditions closely.

- Wind that generates waves so that swimmers 10 metres past the furthest end of the day’s route could not be clearly seen.  This might be overcome by shortening the route.  If conditions change during the session, sound the hooter, recall all the swimmers, re-brief them as to the new route, let the session continue and monitor the conditions closely.  If in any doubt, remember that your first and overriding priority is the safety of the swimmers and cancel the session.

- Boating on the lake unless the safety boat can be contacted and a separation zone agreed.  Remember that your second priority is coordination with Dorchester Sailing Club.
- Blue-Green Algae (BGA).  Algal bloom of one variety or another is a common phenomenon in the lakes and rivers of lowland Britain during mid-summer and early autumn.  The main danger to swimmers is from high concentrations of decaying bloom which has a distinct blue-green colour.  The signs of this are unpleasant odours and the appearance of scum on water and the lake-shores.  Contact with toxic scum can cause skin diseases and eye irritation, swallowing it, more serious illness.
SAFETY BOX CONTENTS
Air-horn and spare gas cylinder

First Aid Kit

Safety flags
Loud-hailer
Binoculars
High-visibility tabards

Copies of Safety Officer Guidance and Safety Briefing Instructions
Spare wrist-bands
OXFORD TRIATHLON CLUB - OPEN WATER SWIMMING Safety Brief - 2017
· Remind swimmers that they are primarily responsible for their own safety.
· Explain to the swimmers any relevant conditions on the day such as water temperature, weather conditions or surface visibility.
· Explain to the swimmers any potential hazards, such as other users of the Lake.
· Explain the procedure for getting in and out of the water:

- Swap membership card for wrist-band, supervised by the second Swim Safety Officer.  Take as many whistles as possible.

- Enter using the handrail or dive in from the pontoon.  Due to stability issues, only 4 people are allowed on the pontoon at a time.

- Exit using the handrail.  Be aware that, having been horizontal in cold water for a while, standing up one might cause some dizziness.

- Swap wrist-band for membership card.

- Tell the Swim Safety Officer of any problems.

· Explain the swim route.
- There is fixed loop for the swim course.
· Swimming anticlockwise. 

· Swim from the pontoon to within 10m of the bank. Swim up the side to the 3rd Willow tree. Turn towards the middle of the lake and aim for the large pink buoy.

· Swim around the buoy and head straight back towards the pontoon.

· It's approximately 400-450m. each loop.
- Emphasise the importance of sighting frequently while swimming and to look regularly at the entrance/exit area.

· Explain the distress procedure:

- If any problems arise, the first action is to attract the attention of the Swim Safety Officer who will blow the hooter and wave the emergency flag to attract the attention of all swimmers.

- If you are having problems, turn on your back and wave your arm.  Blow a whistle if you have one.

- If you come across someone in distress, help them within your capability and as long as it does not endanger you.  If they need more help than you can give, turn on your back and wave your arm.  Blow a whistle if you have one.

- If you hear the hooter, stop and look around.  If someone in distress and needs your help, help them within your capability and as long as it does not endanger you.  If not, swim immediately back towards the Swim Safety Officer and exit the water.  Group up with other swimmers and keep an eye on each other.  The reason for this is to reduce the likelihood of a second problem arising while the Swim Safety Officer is dealing with the first one.  It is not necessarily the end of the session.

· Ask if anyone has any injuries or other problems likely to affect their swimming.

· Ask if there are any novice open-water swimmers.  Ask them to stay behind after the brief and arrange for them to be buddied until they are comfortable in the water.

· Ask if there are any swimmers who have not taken part in an open water swim with Oxford Tri before.  Ask them to stay behind after the brief and double-check that they understand the route and emergency instructions.

· Ask if there are any questions.

